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1. Establishment and Status 

The EPF Board establishes the Board Advisory Think Tank for Professional Circuits AccreditaƟon (the 
"Think Tank") as a strictly advisory working group. The Think Tank holds no delegated decision-
making authority. It does not accredit, sancƟon, approve or reject any circuit, operator or event. 

 

2. Purpose 

The Think Tank is asked to prepare, for the Board's consideraƟon, a proporƟonate and credible 
framework through which EPF may recognise responsible professional and semi-professional circuits 
operaƟng in Europe. Its work should: 

● establish minimum European standards for circuit organisaƟon, integrity and player 
protecƟon; 

● protect players and the integrity of compeƟƟon; 
● define how naƟonal federaƟons are engaged, and preserve their authority in their own 

territories; 
● support calendar coordinaƟon and cooperaƟon between circuits and federaƟons; 
● strengthen EPF's insƟtuƟonal posiƟon without conferring commercial advantage on any 

operator. 

 

3. Authority & ReporƟng 

 
 
Board approval points 
1.  These Terms of Reference, before substanƟve work begins. 
2.  The draŌ accreditaƟon criteria, before any pilot assessment is undertaken. 
3.  The final framework, before it becomes operaƟonal. 
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4. Scope 

Within scope. DefiniƟons of accreditable circuits; minimum standards; the assessment method; 
procedural safeguards; the role of naƟonal federaƟons; the design of a pilot; and recommendaƟons 
on structure, resourcing and any future fees. 

Expressly reserved to the Board and outside the Think Tank's scope. The following are reserved and 
are not to be treated as seƩled by any Think Tank output: 

● the sancƟoning or recogniƟon of individual events, which is disƟnct from circuit accreditaƟon; 
● the licensing or condiƟons of use of EPF branding and marks; 
● any grant of exclusivity, official championship status, or preferenƟal commercial treatment to 

any operator; 
● governance representaƟon for circuit operators within EPF structures; 
● any commercial, sponsorship or media arrangement between EPF and an operator. 

 

AccreditaƟon, if later adopted, does not imply exclusivity, official status, or automaƟc approval of 
every event a circuit operates. 

 

5. ComposiƟon 

ComposiƟon 
Membership is defined by role rather than by named individual. The core group comprises five to 
seven members: 

● Chair, independent of any circuit operator; 
● EPF Board representaƟve; 
● naƟonal federaƟon representaƟve; 
● player representaƟve; 
● tournament or compeƟƟon operaƟons representaƟve; 
● legal or governance adviser, where available. 

 
The Chair reports to the Board via the ExecuƟve CommiƩee. Subject-maƩer experts may be invited 
to individual meeƟngs without becoming members. 
 
No circuit operator holds a core seat while standards affecƟng operators and their compeƟtors are 
being developed. Operators contribute through the operator advisory group, to which every exisƟng 
and future circuit is invited on idenƟcal terms. 
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6. Conflicts of Interest 

● Every member declares, on appointment and thereaŌer as circumstances change, any direct or 
indirect interest in a circuit, tournament organiser or commercial partner. 

● DeclaraƟons are recorded in a register held by the Chair and are a standing first item at each 
meeƟng. 

● No member parƟcipates in the consideraƟon of a maƩer affecƟng their own organisaƟon or a 
direct compeƟtor. 

● A member who acquires a disqualifying interest withdraws from the relevant work, and from 
membership where the conflict is structural. 

 

7. Ways of Working 

● MeeƟngs. Every four to six weeks, by videoconference, normally 60–75 minutes. 
● Quorum. Two members, together with either the Chair or the EPF Board representaƟve. A 

deliverable submiƩed to the Board addiƟonally requires that all core members have had a 
reasonable opportunity to comment on it. 

● RecommendaƟons. Reached by consensus where possible. Where consensus is not reached, the 
recommendaƟon records the alternaƟve view so that the Board sees both. 

● Records. The Chair maintains meeƟng notes, an acƟon list, the draŌ framework, the interests 
register and a record of stakeholders consulted. 

● ConfidenƟality. DeliberaƟons, draŌs and any commercial informaƟon supplied by operators 
remain confidenƟal. Members do not speak publicly on behalf of the Think Tank; external 
communicaƟon is a maƩer for the Board. 

● Equal treatment. All operators receive the same informaƟon, the same invitaƟons and the same 
opportunity to be heard. 

● Resources. Members serve voluntarily and without remuneraƟon. The Think Tank operates 
without an allocated budget, save for the legal, governance and insurance review at paragraph 8. 
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8. Deliverables and Sequence 

 
 

9. DuraƟon and Review  

The Think Tank is consƟtuted unƟl the Board has determined whether to adopt a permanent 
accreditaƟon framework. The Board reviews these Terms of Reference, and the Think Tank's progress 
against them, six months aŌer approval or before any pilot assessment commences, whichever is the 
earlier. On adopƟon of a permanent structure, the Think Tank is dissolved and its funcƟons transfer 
to the body the Board establishes. The Board may amend or revoke these Terms of Reference at any 
Ɵme. 

 

10.  Approval 

 

 
 

 


